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Network and infrastructure power every critical
business function—from cloud platforms and Al
automation to customer engagement and
supplier connectivity. Yet despite their strategic
Importance, they remain among the most
under-optimized areas of enterprise spend
and performance.

Over time, complexity takes hold: fragmented
contracts, cumbersome workflows, legacy
services, opaque billing, and slow-to-react
support models. The result is avoidable cost,
reduced efficiency, and substantial risk across
the organization.

Advantage delivers a proven, innovative model|
that addresses these challenges system-wide.
We simplify complexity, increase transparency,
and optimize performance to unlock
iImmediate, sustainable economic value without
capitalinvestment. |
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The Advantage Proposition

Advantage partners with clients to develop and
implement a zero-cost, zero-obligation Network &
—Q Infrastructure business case—delivered through a
high-touch, white-glove experience and backed by a
minimum 20% hard-dollar savings guarantee.
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A Business Case is a data-driven financial, operational,
and technical assessment that establishes a client’s
current-state scope, identifies savings by workstream
(i.e. data circuits, voice, WAN/LAN, contact center,
mobility), and defines a clear execution roadmap
showing how, where, and when results are realized.
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Based on our work with over 2,400 global clients, we
typically see 40%+ average savings delivered through
contract optimization, service rationalization, vendor
consolidation, technology improvements, and
operational efficiencies—all with minimal client effort
and without any disruption to business operations.
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Solution Breadth & Depth

NETWORKING
SOLUTIONS

DIA

Broadband

Fixed Wireless
Managed WiFi

MPLS

Secure Remote Access
LAN, DAS, WAPs
SD-WAN, SASE
Point-to-Point

Dark Fiber

4G/5G, Private 5G, loT
Structured Cabling

Lifecycle & Exp. Mgmt

VOICE
SOLUTIONS

Hosted VolP

SIP

UcCaaS

CCaasS

POTS Replacement
Auto Attendant
Call Recording

CRM Integration
IVR
Microsoft Teams/Zoom

Audio/Video/
Collaboration
SMS
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DATA CENTER

SOLUTIONS

Cross Connects

Colocation Space,

Power, Cabinets

Virtual Data Center
Blended Network
Connectivity

Smart Hands
Contingency
Workspace
Biometric Security
Bare Metal

N, N+1, 2N

CYBERSECURITY

SOLUTIONS

Vulnerability &
Compliance Audit

Penetration Tests

Awareness Training

Firewall
DDoS Monitoring &
Mitigation

Email Security
Managed SOC
Web Filtering
VPN

Endpoint Protection
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MOBILITY
SOLUTIONS

Managed Mobility
Services (MMS)
Provider Analysis

Cost Optimization

Device Manhagement

Asset Tracking

Help Desk
Logistics

Inventory/Fleet

Management

SIM Optimization

Wireless Expense

Management

CLOUD
SOLUTIONS

Public, Private, or Hybrid

Cloud
AWS, Azure, Google
Cloud Cost Optimization

Strategy & Migration

Cloud Adyvisory,
Direct Connects
DaaS

DRaaS

Microsoft Office
Licensing, Hosting, &

Compute
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Key Deliverables & Results

B Zero-Cost Business Case: A tailored roadmap and detailed plan
that optimizes savings and improvement across your global
network and infrastructure.

m Guaranteed 20% Minimum
Savings: With ~40% average savings
historically realized and ~$880K in Average Client Savings
annual savings per client on average. Realized

m White-Glove Implementation &
Support: Includes voice, data, Aggregated Annual
WAN/LAN, contact center, and Client Savings
mobility—no capital investment and
minimal internal resource burden;
accordingly, we not only identify the
savings, but we implement and
ensure they are fully realized.

Average Net Promoter
Score for 5+
Consecutive Years

m Operational Excellence: Our
Command Center™ platform
provides end-to-end visibility across
connectivity, inventory, and spend—
powering smarter, data-driven Served
decisions.

Countries & Territories

B Reduced Risk: Minimize vendor, contract, and operational risk
through standardization and governance.
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Getfing Started

Mutual NDA to enable secure information
sharing between Advantage and your business

Letter of Authorization (LOA) allowing
Advantage to collect current-state inventory
and billing data directly from incumbent
technology providers

Business Case SOW execution formalizing
Advantage's commitment to deliver a zero-cost
Business Case with a minimum guaranteed
20% savings

One recent month of invoices to identify
iIncumbent vendors and validate summary-level
services and spend

Advantage handles the rest—from
analysis through execution.
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